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Muc dich ca Tai Liéu Hwé'ng Dan Scrum

Scrum la mdt co cau té chirc cong viéc (ND: framework) dé phat trién, chuyén giao va bao tri
nhitng san phadm phirc tap. Hwdng dan nay 13 tai liéu dinh nghiia clia Scrum. Dinh nghta nay bao
gdm cac vai tro trong Scrum, cac sy kién, cac tao pham va cac quy dinh lién két moi thir véi
nhau. Ken Schwaber va Jeff Sutherland d3 phat trién nén Scrum; Tai liéu Hudng dan Scrum duorc
Viét va cung cap bdi ho. Ken Schwaber va Jeff Sutherland cung bao hd cho Tai liéu Huéng Dan
Scrum.

Dinh Nghia Scrum

Scrum (danh tir): Ld mét co ciu td chirc cdng viéc ma ta ¢ thé dung dé thyc hién nhitng céng
viéc phirc tap can thay d6i dé thich (rng, cung lic véi viéc chuyén giao san phdm mét cach hiéu
qua va sang tao dé tao ra gia trj cao nhat cé thé.

Scrum:

e Gon nhe

e Déhiéu

e Khé thanh thao
Scrum |a mdt co cau t6 chirc cong viéc d3 dugc sir dung dé quan ly viéc phat trién cic san pham
phtrc tap tir dau nhirng ndm 1990. Scrum khdng phai la mdt quy trinh, mot ky thuat hay mét
phuong phap nhat dinh nao. Néi cach khac, né 1a mét co ciu té chirc cdng viéc, trong do, ban cé
thé (rng dung nhiéu quy trinh, k§ thuat khac. Scrum lam rd hiéu qua twong ddi cla viéc quan ly
san pham va cac ky thuat thyc hién céng viéc cla ban nhé do, ban cé thé lién tuc cai ti€n san
pham, nhdm phat trién sdn pham va mdi trudng lam viéc.

Co cau t6 chirc cdng viéc theo Scrum bao gdm cac Scrum Teams cung véi cac vai tro, sy kién, cac
tao pham va céc quy dinh lién quan. Mbi thanh phan trong co cau nay nay phuc vu mdt muc
dich cu thé va 13 c6t 16i cta viéc sir dung thanh céng Scrum.

Céc quy dinh cla Scrum géan két cac vai tro, sy kién va tao pham, t6 chirc cdc m6i quan hé va
tuwong tac gitra ching. Cac quy dinh clia Scrum dugc mo ta xuyén sudt ndi dung cla tai liéu nay.

N

Chién lwvgc cu thé dé st dung Scrum rat da dang va duwoc md ta & cac tai liéu khac.
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Cong Dung cua Scrum
Ban dau, Scrum dugc phat trién dé quan ly va xay dwng san pham. Tir dau nhitng ndm 1990,
Scrum duoc sir dung réng rai trén toan thé gidi trong viéc:

Nghién clru va xac dinh thj trudng kha thi, cong nghé va nang luc cla san pham;
Phat trién san pham va céc ban cai tién;

Phat hanh san pham va cdc ban cai tién, 1én dén nhiéu lan trong ngay;

Phat trién va duy tri cac dich vu Cloud (tryc tuyén, bao mét, theo yéu cau) va cac moi
trudong hoat dong khac trong viéc sir dung san pham; va,

5. Bdo tri va d6i mdi san pham.

bl o

Scrum duoc sir dung dé phat trién phan mém, phan cirng, phan mém nhdng, mang ludi chirc
nang tuong tac, xe ty hanh, trudng hoc, chinh ph, tiép thi, quan ly hoat dong cla cac t6 chirc
va hdu nhuv moi thir ching ta dung t&i trong cudce s6ng hang ngay cla ca nhan va x3 hoi.

Khi céng nghé, thi trudng, su phirc tap cha moi trudng lam viéc va sy twong tac cda ching tang
I&n nhanh chéng thi tién ich ma Scrum mang lai trong viéc giai quyét cac van dé phurc tap duoc
chirng minh hang ngay.

Scrum t6 ra déc biét hiéu qua trong viéc chuyén giao kién thirc mot cach I&p lai lién tuc va tang
dan. Scrum hién duoc st dung réng rai cho cac san pham, dich vu va trong viéc quan ly cda té
chuc 1én.

Phan cdt 16i cha Scrum [a mot nhém nhd nhitng con ngudi lam viéc cung nhau. M&i nhém nhu
vay sé rat linh hoat va dé thich nghi. Thé manh nay ti€p tuc dwoc phat huy trong tirtng nhém,
nhidu nhém, rat nhiéu nhdm va mang ludi cdc nhdm cung lam viéc dé phat trién, phat hanh, van
hanh va duy tri cdng viéc va sdn phdm cla hang ngan ngudi. Ho cong tac va phdi hop hoat déng
xuyén sudt cac kién tric phat trién tinh t& va cac mai trwong phat hanh san pham dinh san.

Khi cac tir "phat trién" va "cong viéc phat trién" dwoc st dung trong Tai Liéu Hudng dan Scrum,
chiing dé cap dén nhirng cdng viéc phirc tap, nhw dugc néu & trén.

Khia canh hoc thuyét chia Scrum

(A

Scrum dugc phat minh trén nguyén ly
trén thuc tién, hodc chi nghia thue nghiém. Chi nghia thue nghiém khang dinh rang tri thirc sé

empirical process control” — diéu khién tién trinh dua

xuat phat tir kinh nghiém va viéc dua ra quyét dinh s& dya trén nhirng gi d3 biét ré. Scrum st
dung céch tiép can I3p lai, tdng dan dé t6i wu kha ndng du doan va kiém soét rdi ro.

Ba tru cot gitt vitng viéc diéu khién tién trinh dya trén thuec tién 1a: tinh minh bach, tinh thanh
tra va tinh thich rng.
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Tinh minh bach

Nhitng phan quan trong cla tién dé cong viéc phai tudng minh, cdng khai d6i véi nhirng nguoi
chiu trdch nhiém vé két qua. Tinh minh bach doi héi nhirng phan d6 dugc dinh nghia theo mét
tiéu chuan chung, sao cho, nhitng ngudi xem né sé& hiéu cung mét mét cach.

Vidu

e T4t ca nhitng ngudi tham gia lam viéc phai dung cling ngdn ngit (ND: O day, mudn ndi
dén viéc str dung céc thuat ngir chuyén mon) khi dé cap dén ti€én do6 cdng viéc; va,

e Nhitng ngudi thuc hién cdng viéc va nhirng ngudi xem xét-kiém tra két qua phai cung
hiéu mét dinh nghia chung nhw thé nao la hoan tat - "Done".

Tinh Thanh Tra

Nguwdi dung Scrum phai thuwong xuyén kiém tra céc tao pham cta Scrum so véi Muc tiéu cda
Sprint d& phat hién cac phuwong sai khéng mong mudn. Tan suat kiém tra nay khong nén qua day
dén mirc gay can trd cong viéc. T6t nhat, viéc kiém tra nén duoc thuc hién mét cach day da,
thuwdng xuyén bédi cac nhitng ngudi cé kj ndng vao dang thoi diém.

Tinh thich (rng

N&u ngudi kiém tra xac dinh rang mot hodc nhiéu khia canh clia quy trinh ndm ngoai giéi han
cho phép va hau qua |a san pham s& khdng dwoc chap nhan, thi quy trinh hodc céc tai liéu dang
dugc thye hién phai dwoc didu chinh. Sy diéu chinh phai dugc thyc hién cang sém cang t6t dé
giam thiéu viéc di sai dinh hwdng nghiém trong hon.

Scrum quy dinh bdn sy kién chinh thirc dé kiém tra va diéu chinh thich nghi, nhu dwgc mé ta
trong phan Sy kién Scrum cua tai liéu nay:

e Sprint Planning

e Daily Scrum

e Sprint Review

e Sprint Retrospective

Cac Gia Tri cha Scrum

Khi cdc gid tri vé tinh cam két, can dam, tap trung, c&@i m& va tdn trong duwoc Scrum Team thé
hién s6ng déng, cac tru cdt cda Scrum vé tinh minh bach, tinh thanh tra va tinh thich (ng s& di
vao cudc séng va gdy dwng dwoc niém tin cho moi thanh vién. Cac thanh vién cta Scrum Team
cung tim hiéu va khdm phd nhirng gia tri d6 khi ho lam viéc véi cac su kién, vai trd va tao pham
cta Scrum.

Viéc st dung thanh céng Scrum phu thudc vao viéc cac thanh vién trd nén thanh thao hon trong
viéc hién thuc hdéa ndm gid tri nay. Mdi ca nhan cam két dat dwoc cadc muc tiéu clia Scrum Team.
Cac thanh vién ctia Scrum Team d0 can dam dé lam diéu dung dan va giadi quyét cac van dé kho
khdn. Moi ngudi tip trung vao cong viéc cda Sprint va cac muc tiéu cha Scrum Team. Scrum
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Team va céc bén lién quan nhat tri c&i mé vé tat ca cac cong viéc va nhirng thach thirc trong
cOng viéc. Cac thanh vién cla Scrum Team tén trong nhau dé trd thanh nhitng ca nhan cé nang
lwc, doc lap.

Scrum Team

Scrum Team bao gdm Product Owner, Development Team va Scrum Master. Scrum Team 13
nhdm tu quan va da nang. Cac nhdm ty quan chon cach t8t nhat dé hoan thanh céng viéc cla
minh thay vi dwoc hwdng dan bdi nhitng ngudi bén ngoai. Cac nhém da ndng cé tat ca cac ning
lyc can thiét dé hoan thanh cong viéc ma khéng phu thudc vao nhirng ngudi khdc bén ngoai
nhém. Md hinh nhém trong Scrum dugc thiét ké dé téi wu hda tinh linh hoat, sang tao va ning
suat. Scrum Team chirng minh tinh hiéu qua cao dé cda né trong tat cd cdc muc dich si dung d3
néu & trén hodc bat ky cdng viéc phirc tap nao.

Scrum Team phat hanh san pham theo chu ky I3p va ting dan, nhd d6 t8i da co hoi ti€p nhan
cécy ki€n phan hoi. Viéc phat hanh phan ting trwdng cta san pham & trang théi "Done" cling s&
dam bao phién ban tiém ning, hitu ich va hoat ddng dugc cla sdn phadm ludn kha dung.

Product Owner

Product Owner chiju tradch nhiém téi da hda gia trj cia san pham tir cong viéc clia Development
Team. Viéc nay cé thé duogc thyce hién khac nhau trong tirng t6 chirc, tirng Scrum Team va cd
nhan.

Product Owner la ngudi duy nhat chiu trach nhiém quan ly Product Backlog (ND: mét trong 3
tao pham cutia Scrum). Viéc quan ly Product Backlog bao gébm:

e Thé hién rd rang cac hang muc trong Product Backlog;

e S3p xé&p cac hang muc trong Product Backlog dé& dat duwgc muc tiéu va nhiém vu mot
cach tét nhat;

e T&iwu hda gia tri cdng viéc cia Development Team;

e Bao ddm Product Backlog tuwérng minh, minh bach va rd rang cho tat cad moi nguoi, chira
nhitrng gi Scrum Team s& lam ti€p theo; va,

e DPam bao Development Team hiéu cac hang muc trong Product Backlog & murc can thiét.

Product Owner cé thé ty thuc hién cac cong viéc trén hodc yéu cau Development Team thuc
hién. Tuy nhién, Product Owner van |a ngudi chiu trach nhiém chinh.

Product Owner la mét ngudi, khong phai mot hdi déng. Product Owner cé thé dai dién choy
mudn cla mot hdi déng dugce thé hién trong Product Backlog, nhwng Product Owner la ngudi
quyét dinh viéc thay déi d6 wu tién cda tirng hang muc trong Product Backlog.

Dé& Product Owner thanh cong, toan bo té chirc phai tén trong quyét dinh cha anh/cd ta. Cac
quyét dinh cta Product Owner thé hién trong ndi dung va cach xép thir ty clia Product Backlog.
Khéng ai c6 thé budc Development Team thuc hién cac yéu cau nao khac ngoai Product Backlog.
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Development Team

Development Team bao gdm cac chuyén gia cung lam viéc dé xay dung tirng phan tang trudng
clia san pham & trang thai "Done", cé tiém nang dé trd thanh ban phat hanh vao cudi moi
Sprint. Mot phan ting trwdng clia san pham & trang thai "Done" |a yéu cau bat budc cho mdi [an
Sprint Review. Chi cac thanh vién cliia Development Team mdi |a nguwdi tao ra thanh pham nay.
N6 s& tang dan sau mdi Sprint va gép phan vao san pham cudi.

Development Team duwoc xay dung va trao quyén bdi té chirc dé ty didu hanh va quan ly cong
viéc cla chinh ho. Diéu nay tao ra strc manh cdng hudng lam téi wu hiéu qua va hiéu suit chung
cta Development Team.

Development Team c6 cac ddc diém sau:

e Ho ty t6 chirc cong viéc. Khdng ai (k& ca Scrum Master) néi cho Development Team céch
chuyén Product Backlog thanh céc chirc ndng hoan thién dan, tiém ning dé phat hanh;

e Thanh vién cha Development Team |am viéc cung nhau bao gdbm day du chirc nang, vdi
tat ca céc k§ ndng can thiét dé tao ra phan tang trudng cla thanh pham cuéi;

e Scrum khéng quy dinh chirc danh nao cho céac thanh vién clia Development Team, du
nguwoi dé dang thuc hién cong viéc gi trong nhém;

e Scrum khdng quy dinh c6 nhém con trong Development Team, bat ké céc Iinh vic can
duogc thyce hién nhu kiém th, kién tric, diéu phdi hodc phan tich kinh doanh; va,

e  M0i thanh vién clia Development Team cé thé cé cac ky ndng chuyén mén va cac linh
vire trong tdm, nhung trach nhiém thudc vé cd nhém.

Do I&'n chia Development Team

Kich c& t6i vu cho Development Team 1a dd nhd dé duy tri s linh hoat va d0 I1&n dé hoan thanh
céng viéc quan trong trong Sprint. Néu it hon ba thanh vién, Development Team s& bi giam
twong tac va dan dén kém ning suat. Cac Development Team nhé nhu vay cé thé gip phai cac
han ché vé kj ndng trong Sprint, khién Development Team khéng thé cung cip phan hoan thién
dan, dang tin cda san pham cudi. Néu nhiéu hon chin thanh vién thi lai doi hdi qua nhiéu sy phdi
hop. Cac Development Team I&n tao ra qud nhiéu phirc tap, 1am gidm tinh hitu ich cta quy trinh
thwe nghiém. Vai tro cla Product Owner va Scrum Master khong duoc bao gdbm trong
Development team trir khi ho ciling dang thuc hién céng viéc cla Sprint Backlog.

Scrum Master

Scrum Master chju trach nhiém xuc ti€n va hau thuan Scrum nhu dwoc dinh nghia trong Tai Liéu
Hwdng DAn Scrum. Scrum Master lam diéu nay bang cach gitip moi ngudi hiéu ly thuyét, thuc
hanh, quy tac va gia tri cla Scrum.

Scrum Master la “servant-leader” (ND: “lanh dao theo phuong cham phuc vu”) cho Scrum Team.
Scrum Master giip nhitng ngudi bén ngoai Scrum Team hiéu dwoc nhitng tuong tac nao cla ho
v@i Scrum Team |a hitu ich va twong tac nao khdng cé lgi. Scrum Master gitip moi ngudi thay d6i
cac tuong tac nay dé tdi da gia tri dwoc tao bdi Scrum Team.
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Scrum Master phuc vy Product Owner
Scrum Master phuc vu Product Owner theo nhiéu cach, bao gém:

e DAam bao rang cdc muc tiéu, pham vi va linh viee ctia sdn pham duoc moi ngudi trong
Scrum Team hiéu rd nhat cd thé;

e Tim kiém cdc ky thuat dé quan ly Product Backlog hiéu qu3;

e Gilp Scrum Team hiéu yéu cau cla cdc hang muc trong Product Backlog rd rang va suc
tich;

e Hiéu cach lap k& hoach san pham trong mdi trudng thuc nghiém;

e Dam bao Product Owner biét cach sap x&p Product Backlog dé t3i da hoa gia tri;

e Hiéu va rén luyén su uyén chuyén nhanh nhen; va,

e Tao diéu kién cho cac sy kién Scrum khi dugc yéu cau hodc luc can thiét.

Scrum Master phuc vu Development Team
Scrum Master phuc vu Development Team theo nhiéu cach, bao gom:

e Huan luyén Development Team cach thirc, k§ ndng ty t6 chirc va thye thi khai niém da
chirc nang;

e Gilp Development Team tao ra cac san phadm cd gia tri cao;

e Loai bd nhitng tré ngai cho tién d6 cla Development Team;

e Tao diéu kién cho cac sy kién Scrum khi dugc yéu ciu hodc luc can thiét; va,

e Huan luyén Development Team trong méi trudng t6 chirc ma & dé Scrum chua duorc
céng nhan va hiéu rd.

Scrum Master phuc vu td chirc
Scrum Master phuc vu t6 chirc theo nhiéu céch, bao gom:

e DAan dat va huan luyén td chirc trong viéc 4p dung Scrum;

e Lap k& hoach trién khai Scrum trong t6 chirc;

e Gilp nhan vién va cac bén lién quan hiéu va thyc hién Scrum va cach thirc phat trién san
pham theo thuc nghiém;

e Tao ra thay ddi lam tdng nang suat cla Scrum Team; va,

e Lam viéc vdi cdc Scrum Master khac dé tdng hiéu qua cua viéc ap dung Scrum trong té
chtre.
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Cac su kién trong Scrum

Céc su kién dugc quy dinh trong Scrum dé tao sy déu ddn nhip nhang va dé gidm thiéu nhu cau
cho nhitng cudc hop khéng dugce quy dinh trong Scrum. T4t ca céc sy kién déu dwoc quy dinh
thoi lvong ¢d dinh, sao cho ching déu cé d6 dai tdi da dinh s3n. Mt khi Sprint bat dau, thoi
lwong clia né dugc cd dinh va khong thé rut ngan hodc kéo dai. Cac sw kién con lai cé thé két
thuc bat cr khi ndo dat dwgc muc dich cda sy kién, ddm bao mot thoi lwgng phu hop duoc st
dung va khoéng gay lang phi thoi gian trong qua trinh [am dy an.

Trong khi Sprint bao gdbm tat ca cac sy kién khac, moi sy kién trong Scrum [a mot co hoi chinh
thirc dé€ xem xét - kiém tra va diéu chinh mét th gi d6. Nhitng su kién nay duoc thiét ké dac thu
dé cho phép xem xét - kiém tra va phan bién mot cdch minh bach. Néu ta khdng thuc hién dugc
mot su kién bat ky trong cdc su kién nay s& dan dén gidm tinh minh bach va mat di co hoi dé
xem xét - kiém tra va thich nghi.

Sprint

Trdi tim cda Scrum chinh 13 Sprint, dwoc quy dinh thi lugng ¢6 dinh, dai nhat [a mét thang.
Trong dé, mét phan hoan thién dan, s&t dung duoc, cé thé phat hanh duogc va & trang thai
“Done” cla san pham duwoc tao ra. Sprint cé thoi lwgng én dinh trong sudt qua trinh phat trién
du 4n. Mot Sprint mai sé bat dau ngay sau khi két thuc Sprint trudc doé.

Sprint bao gdm mat budi Sprint Planning, cac budi Daily Scrum hang ngay, cdng viéc phat trién
du &n, budi Sprint Review va budi Sprint Retrospective.

Trong mét Sprint:

e Khéng dugc cé thay d6i nao cd thé gay anh hudng tiéu cwc dén muc tiéu cha Sprint;

e Cictiéu chi vé chat lugng khong bi suy giam; va,

e Pham vi cong viéc c6 thé dugc lam ré thém va thao luan gilra Product Owner va
Development Team khi mét s6 théng tin trd nén rd rang hon.

Mbi Sprint cé thé dugc xem nhu mot dy an véi tam nhin khdng qua mot thang. Vi vay, cling
giong nhu mot du &n, Sprint dugc sir dung dé hoan tat viéc gi d6. Mbi Sprint déu cé mét muc
tiéu can xay dung, mot ban thiét k& va mot ké hoach linh dong dé huéng dan cac cong viéc, cach
thirc va két qua la tao ra mét phan tang trudng clda san pham cudi.

Sprint dugc gidi han trong pham vi mot thang lam viéc. Néu dé tdm nhin qua dai, tap xac dinh
cla cdng viéc can hoan thanh cé thé bj thay ddi, dd phirc tap c6 thé tang 1&n va rii ro cé thé
nang né hon. Sprint tao ra kha ning cé thé dy doan trudc bang cach dam bao viéc xem xét -
kiém tra va thay d6i dé thich (rng dua trén Sprin Goal dwoc thyc hién it nhat 13 hang thang.
Sprint ciing giam thiéu chi phi cta rdi ro xudng trong khoang chi phi ciia mot thang.
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Viéc hlly mot Sprint

Sprint c6 thé bj huy trwédc khi hét thoi lvgng. Chi cé Product Owner cé quyén duoc hiy Sprint,
tuy nhién, can phai cé sy théng nhat vdi cic bén lién quan, Development Team va Scrum
Master.

Sprint c6 thé bj hily néu muc tiéu cla Sprint tré nén 16i thoi. Viéc nay cé thé xay ra néu td chirc
thay déi dinh huwéng hodc thi trudng hay cdng nghé cé thay déi. N6i chung, Sprint cé thé bj hay
néu nd khéng cdn mang lai y nghia trong tinh hinh thyc té. Tuy thé, vi thoi lvgng cla cac sprint
twong d6i ngan, viéc hly sprint rat hi€m khi mang lai gia trj thuc té.

Khi Sprint bj hdly, nhitng phan d3 hoan tat va nhitng hang muc d3 & trang théi “Done” cla
Product Backlog dugc xem lai. NEu phan viéc d6 cé tiém nang phat hanh duoc, Product Owner
thudng sé& chap nhan nd. T4t cd cdc hang muc chua hoan tat cta Product Backlog s& dugc wdc
lvong lai va dem tré vao Product Backlog. Phan céng viéc d3 xong cla ching s& mat diy nghia
va thuong xuyén dwoc wdc wong lai.

Viéc hly Sprint gay hao t6n tai nguyén vi moi ngudi phai hop Sprint Planning lai dé bat dau mot
Sprint mé&i. Hay di mét Sprint gy hai cho Scrum Team va rat hiém khi xay ra.

Sprint Planning
Céng viéc can thuc hién trong sprint dwoc I8n k& hoach trong budi Sprint Planning. K& hoach nay
do toan Scrum Team phéi hop véi nhau dé dé ra.

Sprint Planning dwoc xéc dinh thoi lwong t6i da tam gio déng hd cho Sprint mét thang. Déi vai
Sprint ngan hon, sy kién nay thuong sé& ngan hon. Scrum Master bao dam sy kién phai dién ra
va ngudi tham dy hiéu dwoc muc dich cia nd. Scrum Master hwéng din Scrum Team dam bao
thoi lvgng cda budi hop nay.

Sprint Planning tra |&i 2 cu héi:

e Sprint nay, nhitng gi s& dwoc dua vao phan ting truvdng cla san pham?
e Lam thé nao dé dat dwoc muc tiéu cho cac cong viéc can thiét?

Chu dé thir Nhat: Nhirng viéc gi c6 thé dwoc hoan tat trong Sprint nay?

Development Team lam viéc cung nhau dé udc tinh nhitng chirc nang s& dwoc phat trién trong
Sprint. Product Owner thao ludn muc tiéu ma Sprint can dat duoc va cdc hang muc trong
Product Backlog ma néu hoan tat ching trong Sprint, thi s& dat duwgc muc tiéu cla Sprint. Toan
b6 Scrum Team phdi hgp vdi nhau trong viéc tim hiéu céng viéc cla Sprint.

Dau vao cta budi hop nay la Product Backlog, phan san pham vira hoan thién mdi nhat, ndng
suat dy tru cha Development Team trong Sprint va hiéu suat cdng viéc da biét cla Development
Team (tlr cac sprint trwdc d6). S6 lwong cdc hang muc duwoc chon tir Product Backlog dem vao
Sprint hoan toan cho Development Team quyét dinh. Chi cé Development Team mdi c6 thé uéc
lvong nhitng gi cé thé hoan tat duogc trong Sprint sdp dién ra.
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Ciing trong Sprint Planning, Scrum Team sé& dinh ra Muc Tiéu cta Sprint. Muc Tiéu cda Sprint |a
tiéu chi s& duwoc dap rng thdng qua viéc thue hién Product Backlog, muc tiéu Sprint cung cap
cho Development Team huéng dan, giai thich cau hoi tai sao chitc ndng nay hay chirc ning kia
s8 gdp phan tao ra phan tang trudng cda sdn pham .

Chu dé thir Hai: Lam thé nao dé hoan tat nhirng viéc da chon?

Sau khi d&t Muc Tiéu cda Sprint va chon cac hang muc trong Product Backlog cho Sprint,
Development Team s& quyét dinh cach thirc thuc hién chidng, dwa vao phan tang trudng cla san
pham & trang thai “Done” cla Sprint d6. Cac hang muc dwoc chon tir Product Backlog dem vao
Sprint cung vai ké hoach dé thuc hién ching dwoc goi la Sprint Backlog.

Development Team thudng bat dau bang viéc thiét k& hé théng va cc cong viéc can thuc hién
dé chuyén ddi Product Backlog thanh phan tang trwvdng cla san pham va hoat déng dugc. Cong
viéc co thé cd kich thudc khac nhau, hay néi cach khic, dugc wéc lugng trede cong sire can bo
ra. Théng qua Sprint Planning, cdng viéc s& duwoc |én k& hoach vira di dé Development Team cé
thé du bdo rang ho tin tudng 1a cé thé hoan tat né trong Sprint sap dién ra. Vao cudi budi hop
nay, cac cdng viéc dugc Development Team Ién ké hoach thyc hién vao vai ngay dau tién cla
Sprint s& dugc phan tach tdi mirc o thoi lwgng dé hoan thanh tir mét ngay tré xudng.
Development Team ty t6 chirc dé thyc hién cdng viéc trong Sprint Backlog théng qua Sprint
Planning va moi khi can thiét trong sudt Sprint.

Product Owner cé thé gitp lam ré cdc hang muc duoc chon tir Product Backlog va quyét dinh
cac van dé can bang tinh hudng. Néu Development Team thay rang ho phai lam qua nhiéu hoic
qud it, ho cé quyén thao luan lai cdc hang muc d3 chon trong Product Backlog v&i Product
Owner. Development Team ciing c6é thé mdi nhitng ngudi bén ngoai cung tham dy dé cung cap
cdc tu van vé mat k§ thuat hodc chuyén nganh.

Vao cudi Sprint Planning, Development Team s& c6 thé giai thich cho Product Owner, Scrum
Master ho du dinh tu t6 chirc cdng viéc nhu thé nao dé cling nhau hoan tat muc tiéu cla Sprint
va tao ra phan tang truwdng cla sdn phdm nhuw mong doi.

Muc tiéu ctia Sprint

Muc Tiéu cuta Sprint la tap cdc tiéu chi s& dwgc dap ing théng qua viéc thye hién Product
Backlog, muc tiéu Sprint cung cap cho Development Team huéng dan, gidi thich cau hdi tai sao
chirc ndng nay hay chirc ndng kia s& déng gép dé tao ra phan tang trudng cla san pham. Muc
tiéu nay duoc dé ra trong budi hop Sprint Planning. Muc tiéu cla Sprint cung cap cho
Development Team su linh hoat vé nhitng chirc ndng dugc thue hién trong Sprint. Nhitng hang
muc duwoc chon tir Product Backlog s& cung nhau tao thanh mét t8 hop chirc nang, cé thé 1ay dé
lam Muc Tiéu cla Sprint. Muc Tiéu cta Sprint cé thé |3 bat c t6 hop chirc ndng nao khuyén
khich su lam viéc cung nhau cla Development Team thay vi khuyén khich cho su chia r&.

Khi Development Team lam viéc, ho ghi nhéd Muc Tiéu cla Sprint. D& dat dwoc Muc Tiéu cla
Sprint, ho s& thuc hién chirc nang va ky thuat. Néu céng viéc that ra khong nhu dy kién,
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Development Team s& ph&i hop véi Product Owner dé thuwong lwgng lai pham vi cha Sprint
Backlog trong Sprint dé.

Daily Scrum

Daily Scrum |a mot sy kién véi thoi lwgng 15 phat cho Development Team. Daily Scrum dwoc t6
chirc hang ngdy subt Sprint. Qua d6, Development Team 1én k& hoach cho 24 gid téi. Cudc hop
nay s& t8i wu viéc phdi hop hoat ddng va hiéu suat cdng viéc ctia nhém bang viéc ra soat cong
viéc tlr [an Daily Scrum truwde dé va dy dodn cdng viéc sdp téi trong Sprint. Daily Scrum duoc td
chirc vao cung mdt thoi diém, vi tri c6 dinh, mdi ngay, dé don gidn héa quy trinh.

Development Team s& dung Daily Scrum dé& xem xét tién d6 so véi Muc Tiéu cla Sprint va tim
hiéu xu hudng tién d6 hoan tat céng viéc trong Sprint Backlog. Daily Scrum tdi da hda kha nang
Development Team s& hoan tat Muc Tiéu cla Sprint. M&i ngay, Development Team sé& biét duoc
ho can ty t6 chirc lam viéc véi nhau ra sao dé dat dugc Muc Tiéu ca Sprint va tao ra phan tang
trudng cda san pham nhu mong doi vao cudi Sprint.

C4u truc cla cudc hop nay dugc Development Team dinh ra va dugc td chirc theo nhiéu cach
khac nhau, mién 13 né tap trung vao chl dé tién do cong viéc hwdng téi Muc Tiéu Sprint. Mot s8
Development Team st dung cac cau hdi trong cudc hop, mét sé lai t6 chirc cudc hop nay theo
hudng thdo luan nhiéu hon. DAy 1a mot ggi y ma ban cd thé st dung:

e HOm qua, tdi da lam gi dé gitp Development Team dat dugc Muc Tiéu cla Sprint?

e HOm nay, toi s& lam gi dé gitip Development Team dat dwoc Muc Tiéu cla Sprint?

e Toicd thay kho khan tré ngai gi ngan trd toi hodc Development Team dat dwoc muc tiéu
cla Sprint?

Development Team hodc mot sé thanh vién trong nhém thudng hop thém ngay sau cudc hop
Daily Scrum dé thao luan chi tiét hoac dé diéu chinh, I1&n k& hoach lai nhirng cdng viéc con lai
trong Sprint.

Scrum Master bdo ddm Development Team c6 td chirc Daily Scrum nhwng chinh Development
Team chiju trach nhiém t6 chirc Daily Scrum. Scrum Master hwéng dan Development Team dam
bao Daily Scrum géi gon trong 15 phut.

Daily Scrum 1a mét cudc hop ndi bd cho Development Team. Néu nhithg ngudi bén ngoai tham
du, Scrum Master bdo dam ho khéng lam gian doan cudc hop.

Daily Scrum cai thién giao tiép trong nhém, giam thiéu cac cudc hop khac, xac dinh va gidi quyét
cdc trd ngai hodc trinh 1&n cap trén dé cé quyét dinh nhanh chéng cho viéc gidi quyét tré ngai d6
va cai thién mirc d6 hiéu biét clia Development Team (ND: V& céng viéc cla dy &n). Day la mot
cudc hop quan trong dé xem xét kiém tra va diéu chinh.
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Sprint Review

Sprint Review duoc td chirc vao cudi mdi Sprint dé xem xét - kiém tra phan tang trudng cla san
pham vira dwoc xay dung nén trong Sprint va diéu chinh Product Backlog néu can thiét. Trong
budi Sprint Review, Scrum Team va cac bén lién quan cling xem xét nhi*ng gi da hoan tat trong
Sprint. Dya trén dé cung véi nhitng thay déi clia Product Backlog khi Sprint dang dién ra, cac
thanh vién cudc hop cung nhau xac dinh nhitng viéc can lam sdp t&i dé cé thé t8i wu gia tri (ND:
clia san pham du an). Day khong phai la mot cudc hop cirng nhic, khdng phai mot budi hop bao
co tinh hinh ma viéc trinh bay phan san pham vira xay dung nén trong Sprint dugc dién ra véi
muc dich goiy cho cac y kién phan hdi va khuyén khich su cong tac. (ND: tir tat ¢ cic thanh vién
trong va ngoai dy an)

Cudc hop nay dugc quy dinh thoi lwong tdi da 4 gier ddng hd cho Sprint cé d6 dai mét thang.
Né&u Sprint ngan hon thi cudc hop nay s& ngan hon. Scrum Master bdo ddm su kién nay phai
dién ra va cac thanh vién hiéu duoc muc dich cla nd. Scrum Master hwéng dan ngudi tham du
dam bao thoi lwgng cla sy kién.

Sprint Review gédm cé cic muc sau:

e Nguditham du bao gdbm Scrum Team va céc bén lién quan chinh dugc Product Owner
moi dén;

e Product Owner gidi thich nhitng hang muc trong Product Backlog vira dwoc hoan tat, &
trang thai “Done” va nhirng gi chua hoan tat, chua “Done”;

e Development Team thao ludn nhitng gi d3 [dm t6t, nhitng khé khan cung véi cach thire
giai quyét ma ho d3a thyc hién;

e Development Team trinh bay céng viéc ma ho d3 hoan tat, da “Done” va tra 1&i cac ciu
hoi (ND: cha ngudi tham dy) vé phan sdn phdm vira dwoc hoan thién;

e Product Owner trao d6i vé Product Backlog vira dwoc cap nhat. Anh/Cé ta cling ¢ thé
dy bdo muc tiéu va ngay hoan tat gan ding nhat dua trén tién do du &n tdi thoi diém
hién tai (néu can);

e Moi ngudi cung déng gdp vao viéc xac dinh nhirng gi nén dwoc thyce hién tiép theo, nhd
do, Sprint Review cung cip nhirng théng tin gid tri cho Ian Sprint Planning ké tiép;

e Cung nhin lai thi trwdng hodc su thay di néu cé trong tiém nang sir dung san pham dé
biét 1am gi thi s& cd gid tri nhat; va,

e Cung xem lai m&c thoi gian, ngan sach, cac tiém ndng va tinh hinh thi treong trong dot
phat hanh duoc mong doi sap téi d6i véi cac tinh nang hodc nang lwc clia san pham.

K&t qua cua Sprint Review la Product Backlog dwoc chinh sira, cap nhat véi nhitng hang muc cho
Sprint t&i dwoc dinh nghta, 1am ré. Product Backlog cling c6 thé dugc diéu chinh & mirc toan
dién dé dap (rng cac co hdi méi.
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Sprint Retrospective

Sprint Retrospective |a co hdi dé Scrum Team ty xem xét - kiém tra chinh ho va 14p ra k& hoach
cho nhirng cai ti€n s& duwoc thuc hién trong Sprint ké tiép.

Sprint Retrospective dién ra sau Sprint Review va truéc dot Sprint Planning ké ti€p. Budi hop nay
chiém t8i da |a 3 gio dong ho, déi véi Sprint c6 d6 dai mot thang. BSi vdi Sprint ngdn hon, sw
kién nay sé& chiém it thai gian hon. Scrum Master bao dam rang su kién nay phai dién ra va
ngudi tham dy hiéu dugc muc dich cda noé.

Scrum Master bao ddm rang cudc hop dién ra tich cuwc va hiéu qua. Scrum Master huéng dan
moi ngudi thuc hién né trong khung thoi gian cho phép. Scrum Master tham dy vao cuéc hop
nhu mot thanh vién binh thudng véi trach nhiém vé quy trinh Scrum.

Muc dich cta Sprint Retrospective |13 dé:

e Kiém tra, xem xét Sprint d3 dién ra thé nao, vé méit con ngudi, méi quan hé, quy trinh,
va cong cy;
e Xac dinh va lap thi tw nhitng muc chinh yéu da thuc hién tét va cadc diém tiém ndng can
cai tién; va,
e Lap ké hoach dé thyc hién céc cai ti€n cich lam viéc clia Scrum Team.
Scrum Master khuyén khich Scrum Team cai tién, trong khudén khé quy trinh ctia Scrum, trong
qua trinh phat trién va thuc hanh cla ho dé 1am cho Scrum Team hiéu qua va tha vi hon trong
Sprint ké ti€p. Trong Sprint Retrospective, Scrum Team |4p ké hoach nhitng céch thire cdi tién
chat lwgng san phadm bang viéc cai ti€én quy trinh 1am viéc hodc thay d&i Binh Nghta “Done”, néu
phu hop va khdng mau thuan véi céc tiéu chudn cla san pham va t6 chirc.

Khi két thuc Sprint Retrospective, Scrum Team d3 xac dinh dwoc cac diém can cai thién trong
Sprint ké tiép. Viéc ti€n hanh nhirng cai thién nay trong Sprint ké ti€p, chinh la sy thay déi dé
thich &ng tir két qua cla viéc kiém tra, xem xét ma chinh Scrum Team dua ra.

Mac du, cac diém can cai thién cé thé duoc tién hanh bat c lic nao, Sprint Retrospective cung
cip mot dip chinh thirc dé tap trung vao van dé kiém tra, xem xét va thay ddi dé thich ing.

Cac tao pham trong Scrum

Céc tao pham duwoc tao ra trong Scrum thé hién céng viéc va gia tri nhdm cung cap sw minh bach
va cac co hdi cho viéc kiém tra, xem xét va thay déi dé thich (rng. Cac tao pham dinh nghia bdi
Scrum duoc thiét k& dic thu dé tdi wu s minh bach cta cac thdng tin ¢t yéu gilp moi ngudi cé
cach hiéu théng nhat.
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Product Backlog

Product Backlog la mét danh séch cé thi tu chira moi thir can dworc thuc hién trong sdn pham.
DAy 13 ngudn duy nhat chira yéu ciu cla nhitng thay déi can thyc hién cho sdn phdm. Product
Owner chju trach nhiém vé ndi dung, tinh sdn sang, va th tw cdc hang muc trong Product
Backlog.

Product Backlog khéng bao gi& hoan tat. Dau tién, né dugc phét trién dua trén nhirng hiéu biét
ban dau va rd nhat & thoi diém do vé yéu cau. Product Backlog tiép tuc dwoc phat trién song
song v&i san pham va moi trudng st dung nd. Product Backlog linh d6ng; lién tuc thay déi dé
xac dinh nhi*rng diéu 1dam cho san phdm dung dén, canh tranh va hitu dung. Néu san pham ton
tai, Product Backlog ca né cung ton tai.

Product Backlog liét ké tat ca cac tinh nang, chirc ndng, yéu cau, diém m& rong va cac diém can
stra chira cdu thanh nhirng thay d&i can thuc hién cho Ian phat hanh téi cla sdn pham. Cac hang
muc trong Product Backlog c6 cac thudc tinh nhu mé ta, th tw, wdc lwong va gia tri. Cac hang
muc trong Product Backlog thudrng bao gdm luén nhitng md ta vé viéc kiém thir dé chirng to
murc d6 hoan chinh cda né khi né duoc thue hién xong & trang thai “Done”.

Khi san pham duoc dua vao st dung va mang vé nhirng gia tri cung vdi véi nhirng phan hoi tir
thi trwong, Product Backlog tré nén I&n hon va thidu ddo toan dién hon. Yéu cau khdng bao gi®
ngirng thay déi, vi vdy, Product Backlog |a mdt tao phdm s6ng déng. Nhirng thay déi trong nhu
cau nghiép vu, didu kién thj truong hay cdng nghé sé dan dén nhitng thay déi trong Product
Backlog.

Nhiéu Scrum Team thudng lam viéc trén cung mot sdn phadm. Trong trwdng hop nay, mot
Product Backlog duoc si dung d& mé ta cong viéc sap téi. Mot thudc tinh clia Product Backlog
c6 thé duoc st dung d& nhdm cac hang muc lai véi nhau.

Cong viéc tinh chinh Product Backlog |1a hoat dong thém chi tiét, wdc lwong va sap x&p cadc muc
trong Product Backlog. P4y |d mét qua trinh ti€p dién ma qua dé, Product Owner va
Development Team cling déng gdp vao chi tiét cda tirng muc trong Product Backlog. Trong qud
trinh tinh chinh Product Backlog, cac hang muc dugc duyét va diéu chinh. Scrum Team quyét
dinh thoi diém va phuong phap dé thuc hién viéc tinh chinh nay. Céng viéc tinh chinh thuwong
chiém khéng qua 10% nang suat cia Development Team. Tuy nhién, cdc muc trong Product
Backlog c6 thé dugc cap nhat bat ci khi ndo bdi Product Owner hodc theo y clia Product Owner.

Cac muc duoc xép cao hon trong Product Backlog thuwdng ré rang va chi tiét hon nhitng muc
bén dudi, dugc wéc lvgng chinh xac hon, dua trén thdng tin rd rang va day dd; cang & vi tri
thap, chi tiét cang it di. Cic muc trong Product Backlog ma Development Team thuc hién trong
Sprint s3p tdi sé dwoc dinh nghia dé mbi muc déu cé thé dugc thuc hién xong, & trang thai
“Done” ndi trong Sprint. Nhirng muc ma Development Team c6 thé hoan thanh trong mét Sprint
dugc xem |a “Ready” dé chon vao Sprint Planning. Cac hang muc trong Product Backlog thudng
can dat dén d6 minh bach nay qua qua trinh tinh chinh néu trén.
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Development Team chiu trach nhiém cho moi viéc dénh gid wdc lwvong. Product Owner cé thé
anh hudng dén viéc nay clia Development Team bang cach gitp ho hiéu va chon lva giita nhitng
diéu lgi-hai, nhwng ai thuye su thuwe hién cdng viéc méi dwa ra danh gid udce lugng cudi cung.

Gidm sat tién dd so v&i cdc muc tiéu

Tai bat c&r thoi diém nao, cong viéc con lai dé€ dat duge muc tiéu déu cé thé tdng két duoc.
Product Owner theo d&i cdng viéc con lai nay it nhat mot 1an vao mai Sprint Review. Product
Owner so sanh khéi lwgng cdng viéc nay véi khéi lwvgng cdng viéc con lai tir [An thdng ké trong
Sprint Review trudc dé danh gia tién d6 hoan thanh céng viéc du kién trong thdi gian mong
mudn dé hoan thanh muc tiéu. Thdng tin nay dugc thé hién minh bach cho tat ca bén lién quan.

Nhiéu phuvong phap du tinh s& duoc sir dung dé du bao tién d6, vi du nhu biéu d6 “burn-
down”, “burn-up” hodc Ludng Liiy Tich (Cummulative Flow). Nhitng phuong phap nay da duoc
chirng minh la rat hitu dung. Tuy hién, chiing khéng thay thé dugc tdm quan trong cla chi
nghia thuc nghiém. Trong nhitng méi trudng phirc tap, nhitrng gi sap xay ra la dudng nhu khéng
thé biét dugc. Chi cd nhirng gi da xay ra méi duoc st dung cho viéc ra quyét dinh trong tuong
lai.

Sprint Backlog

Sprint Backlog la mot tap cdc hang muc trong Product Backlog dugc chon vao Sprint cling véi ké
hoach hoan tat chung nham lam ra phan san pham ting trudng va hién thyc héa Muc tiéu cta
Sprint. Sprint Backlog la dy bdo cla Development Team vé nhitng chirc nang s& dugc dua vao
phan ting tredng sdp tdi cla san pham va cdng viéc can thiét dé thuc hién chang.

Sprint Backlog giup cho cac cong viéc ma Development Team xac dinh 1a can thiét dé dat Muc
tiéu cla Sprint dugc rd rang minh bach. P& dam bao tinh lién tuc ci tién, Sprint Backlog bao
gdm it nhat mét diém can cai tién c6 d wu tién cao ma nhdm d3 dinh ra tir [An Retrospective
truwdce do.

Sprint Backlog |a mot k& hoach véi day du chi tiét dén murc nhirng thay déi trong tién dé cong
viéc ¢ thé nhin thay dwoc trong budi Daily Scrum. Development Team s& chinh stra Sprint
Backlog trong sudt Sprint, va Sprint Backlog s& cang ngay cang rd rang hon & sudt Sprint dé. Viéc
cang ngay cang rd rang nay dién ra khi Development Team thyc hién k& hoach va hiéu thém vé
codng viéc can thiét dé dat Muc tiéu ca Sprint.

Khi can lam thém viéc gi, Development Team thém viéc d6 vao Sprint Backlog. Khi mot céng viéc
duogc thue hién hodc hoan tat, gid tri wdc lugng cha cdng viéc d6 duoc cap nhat. Khi mot vai
phan cta ké hoach dwoc xem la khéng can thiét nita, chung dwoc xéa di. Chi cé Development
Team c6 thé thay d8i Sprint Backlog ctia ho trong Sprint. Sprint Backlog 1a mét birc tranh sinh
déng, cap nhat va minh bach cao dé Development Team lén k& hoach va hoan thanh trong suét
Sprint, va né chi thudc vé Development Team.
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Theo d6i tién dd Sprint

Tai bat ky thoi diém nao trong Sprint, tdng khdi lvgng céng viéc con lai trong Sprint Backlog déu
c6 thé téng két duoc. Development Team theo ddi khdi lwvong cong véc con lai nay it nhat moi
[an Daily Scrum dé du tinh kha nang dat dwoc Muc tiéu cla Sprint. Bang cach theo ddi cong viéc
con lai trong sudt Sprint, Development Team cé thé quan ly dugc tién dd cda minh.

Increment

Phan tdng trwdng cta san pham (Increment) |a tat ca cdc hang muc trong Product Backlog vira
duoc hoan tat trong mot Sprint va gid tri cla nhitng phan ting truwdng tir nhirng Sprint trudc dé
gop lai. O cudi mdt Sprint, phan tang trudng thém cla san pham phai hoan tat, & trang thai
“Done”, ¢ nghia la, phai & tinh trang st dung duwgc va dat tiéu chi dinh nghia “Done” cda Scrum
Team. Phan ting trwdng cla san pham la cdng viéc hoan tat — “Done”, ¢ thé kiém tra - xem xét
duoc, theo nguyén ly thuc nghiém & cudi moi Sprint. Phan ting trwdng cla san pham la mot
buéc tién gan hon dén tAm nhin, muc tiéu. Phan tang trwdng cta san pham phai trong tinh
trang st dung dugc du cho Product Owner cé quyét dinh phat hanh né hay khdng.

Van dé Minh bach cta cac Tao pham

Scrum dua trén tinh minh bach. Céc quyét dinh t8i wu gia tri va kiém soat rui ro duvoc dua ra
dua trén trang thai dugc nghiém ra tir cac tao pham. Khi tinh minh bach dworc bdo toan, cac
quyét dinh nay c6 co s& hop ly. Khi tinh minh bach cla céc tao phdm nay khong duwoc bao toan,
quyét dinh cé thé bij sai l&ch, gid tri bi gidm di va rui ro ting 1én.

Scrum Master phai lam viéc v&i Product Owner, Development Team va cac bén lién quan dé
hi€u mirc 36 minh bach cta cac tao phdm. Cé nhiéu cach thirc dé ddi phd vdi sy thi€u minh
bach; Scrum Master phai gilip moi ngwdi ap dung phuong phép thich hop nhat trong treong
hop nay. Scrum Master cé thé phat hién van dé thi€u minh bach bang cach kiém tra - xem xét
cac tao pham, doan biét cac kidu thiéu minh bach, I3ng nghe k§ cang nhitng gi dang dwoc thdo
luan va phat hién sy khdac biét gilra ky vong va két qua thuyc té.

Céng viéc chia Scrum Master la lam viéc vd&i Scrum Team va t6 chirc dé tang tinh minh bach cho
céc tao pham. Cong viéc nay thudng lién quan dén viéc hoc hai, thuyét phuc va thay déi. Tinh
minh bach khéng xuat hién mot sém mot chiéu ma 13 cd mét qua trinh.
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Dinh nghia “Done”

Khi mdt muc trong Product Backlog hay mét phan tang trwdng cta san pham duoc xac dinh d3
“Done”, moi ngudi phai cung hiu “Done” |a gi. DU cho viéc nay cé thé khac nhau dang ké & moi
Scrum Team, cac thanh vién (ND: trong mot team) phai hiéu giéng nhau vé y nghia cla trang thai
hoan t4t cla mét viéc, d€ ddm bao tinh minh bach. D3y chinh 13 dinh nghia “Done” cta Scrum
Team va dinh nghia nay duoc sir dung dé danh gia khi mot viéc dugc hoan tat thém vao phan
tang trwdng cha san pham.

Dinh nghia nay ciing hwdng din Development Team quyét dinh chon bao nhiéu muc tir Product
Backlog vao Sprint Planning. Muc dich ctia mdi Sprint 1a cung cap mot phan ting trwdng cla
chirc ndng cé tiém nang phat hanh duoc, tuan thi theo dinh nghia “Done” cip nhat cda Scrum
Team.

Development Team cung cap phan ting trudng cla tinh ndng san pham sau mdi Sprint. Phan
hoan thién nay s dung duorc, vi thé, Product Owner cé thé quyét dinh phat hanh ngay. Néu
dinh nghia “Done” cho phan tang trudng cla san pham la mot phan cla cac quy udc, quy chuan
hodc huéng dan cho su phat trién clia td chirc, tat ca cac Scrum Team phai tdi thidu tuan theo
no.

Né&u “Done” cho phan tang trwdng cla san phdm khong phai [a mot quy uwdc phat trién cla td
chirc, Development Team cia Scrum Team phai dinh ra mét dinh nghia “Done” thich hgp cho
san phdm ma ho dang san xuat. Trong trwdng hop cé nhidu Scrum Team cung lam viéc dé phat
hanh mét hé thdng hodc mdt san pham, cdc Development Teams cla tat ca cadc Scrum Teams
phai cing nhau xac dinh dinh nghia “Done”.

Mbi phan ting trudng clia san pham déu duoc gop vao phan ting trwdng da hoan thién trudc
d6 va duoc ki€m thir ki cang, bdo ddm rang tat ca cac phan nay hoat dong tot véi nhau.

Khi cac Scrum Team trudng thanh hon, ho duoc ky vong rang dinh nghia “Done” clia ho sé mé&
rong dé bao gém céc tiéu chi nghiém ngat hon, cho chat lvgng cao hon. Nhirng dinh nghia mdi,
khi dua vao st dung, s& c6 thé chi ra thém nhirng phan can phai thyc hién trong cac phan san
pham d3 hoan thién truwdc d4. Bat cl sdn phadm hay hé théng nao cling déu nén cé mét dinh
nghia “Done” dé lam chudn cho tat ca cac céng viéc duoc thuc hién trong sdn pham, hé théng
dé.
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Két luan

Scrum mién phi va duoc cung cap qua Tai Liéu Hudng DAn nay. Ban khéng duoc thay ddi cac vai
trd, sy kién, tao pham va quy dinh trong Scrum va viéc ap dung vai phan cta Scrum la cé thé xay
ra, song, két qua viéc ap dung d6 khdng dugc goi la Scrum. Scrum chi tdn tai & dang toan ven
cla né va hoat ddng t6t & dang mot tap chira cho cac ki thuat, phuong phap va kinh nghiém
khac.

Tri An

Ca nhan

Trong s6 hang ngan ngudi d3 déng gép cho Scrum, ching tdi chon ra vai cd nhan nhu nhirng
vién gach ban d3u: Jeff Sutherland cung vai Jeff McKenna va John Scumniotales, Ken Schwaber
cung vdi Mike Smith va Chris Martin, ho da lam viéc cung nhau. Rat nhiéu ngudi khac cling d3
gbp phan trong nhirng nam tiép theo, néu khéng cd sy déng gdp cda ho, Scrum cé & d3 khong
duoc tinh gon nhu ngay nay.

Qua trinh

Ken Schwaber va Jeff Sutherland d3 phat trién Scrum tir ndm 1995, khi ho cling trinh bay vé
Scrum tai H8i Nghi OOPSLA vao nam 1995. Bai thuyét trinh nay ghi lai nhirng phan c6t yéu tir
nhirng kinh nghiém ma Ken va Jeff cé dugc tir nhiéu nam trudce do, va 1a dinh nghia chinh thirc
dau tién vé Scrum.

Qua trinh phat trién cla Scrum dwgc md ta & nhiéu noi. D& vinh danh nhitng noi dau tién ma
Scrum duoc tinh chinh, th&r nghiém, ching t6i muén nhic t&i Individual, Inc., Newspage, Fidelity
Investments va IDX (ngay nay la GE Health).

Tai Lieu Hwéng Dan Scrum duoc phat trién, cai tién va duy tri hon 20 ndm bai Jeff Sutherland va
Ken Schwaber. Nhirng ngudn khac ciing s& cung cap cho ban nhirng khuén mau, quy trinh va cac
goi y b6 sung cho Scrum Framework va cé thé gitp tang nang suét, gia tri, sy sdng tao va sy hai
ldng vai két qua.
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Thay ddi gitta Tai Lieu Hwé'ng Dan Scrum 2016 va 2017

1. B& sung cho phan Cong dung ctia Scrum
Ban dau, Scrum dugc phat trién dé quan ly va xay dwng san pham. Tir dau nhitng ndm 1990,
Scrum duoc sir dung réng rai trén toan thé gidi trong viéc:

Nghién clru va xac dinh thj trudng kha thi, cong nghé va nang luc clia san pham;
Phat trién san pham va céc ban cai tién;

Phat hanh san pham va cdc ban cai tién, d&n murc nhiéu [an trong ngay;

Phat trién va duy tri cac dich vu Cloud (tryc tuyén, bao mét, theo yéu ciu) va céc
moi truding hoat dong khac trong viéc st dung sdn pham; va,

5. B&o tri va d6i mdi san pham.

PwnNe

Scrum duoc sir dung dé phat trién phan mém, phan cirng, phan mém nhing, mang ludi
chirc ndng tuwong tac, xe tu hanh, trudng hoc, chinh phu, tiép thi, quan ly hoat déng cla céc
t& chirc va hau nhu moi thi ching ta dung td&i trong cudc séng hang ngay clia ca nhan va xa
hoi.

Khi cdng nghé, thi truong, sy phirc tap cdia moi trwong lam viéc va su twong tac cda ching
tang I1én nhanh chdng thi tién ich ma Scrum mang lai trong viéc gidi quyét cac van dé phirc
tap duwgc chirng minh hang ngay.

Scrum t6 ra déc biét hiéu qua trong viéc chuyén giao kién thirc mot cach I3p lai lién tuc va
tang dan. Scrum hién dugc sir dung réng rii cho cac sdn pham, dich vu va trong viéc quan ly
cla td chirc 1&n.

Phan c6t 16i ctia Scrum 13 mét nhém nhé nhitng con ngudi lam viéc cing nhau. Méi nhém
nhuw vay s& rat linh hoat va dé thich nghi. Th& manh nay tiép tuc dwoc phat huy trong tirng
nhém, nhiéu nhém, rat nhiéu nhdm va mang ludi cdc nhdm cung lam viéc dé phat trién,
phat hanh, van hanh va duy tri céng viéc va san pham cla hang ngan ngudi. Ho cdng tac va
phdi hop hoat ddng xuyén sudt cac kién tric phat trién tinh té va cdc moi trwdng phat hanh
san pham dinh sin.

Khi cac tir "phat trién" va "cong viéc phat trién" dwoc sir dung trong Tai Liéu Hudng dan
Scrum, ching d@é cap dén nhirng céng viéc phirc tap, nhu dugce néu & trén.

2. Thay ddi tir ngir trong phan Scrum Master dé 1am rd vai tro nay. Poan nay nhu
sau:

Scrum Master chju trach nhiém xuc ti€n va hau thuan Scrum nhuv dwoc dinh nghia trong Tai

Liéu Hudng Dan Scrum. Scrum Master lam diéu nay bang cach giip moi ngudi hiéu ly

thuyét, thuc hanh, quy tac va gia tri cia Scrum.

Scrum Master la “servant-leader” (ND: “lanh dao theo phuong cham phuc vu”) cho Scrum
Team. Scrum Master gitip nhitng ngudi bén ngoai Scrum Team hiéu dugc nhirng tuwong tac

©2017 Ken Schwaber and Jeff Sutherland. Offered for license under the Attribution Share-Alike license of Creative
Commons, accessible at http://creativecommons.org/licenses/by-sa/4.0/legalcode and also described in summary form
at http://creativecommons.org/licenses/by-sa/4.0/. By utilizing this Scrum Guide, you acknowledge and agree that you
have read and agree to be bound by the terms of the Attribution Share-Alike license of Creative Commons.

Page | 20



nao cta ho véi Scrum Team la hitu ich va tuwong tac nao khong cé lgi. Scrum Master gitp
moi ngudi thay déi cac tuwong tac nay dé tdi da gia tri dwoc tao bdi Scrum Team.

3. B& sung cho phan Scrum Master phuc vu Product Owner
Dam bao rang cadc muc tiéu, pham vi va linh vuc clia san pham dwoc moi ngudi trong Scrum
Team hiéu rd nhat c6 thé

4. Cip nhit doan dau cta phan Daily Scrum thanh:

Daily Scrum la mot sy kién vai thoi lwgng 15 phat cho Development Team. Daily Scrum
duogc t6 chirc hang ngay sudt Sprint. Qua d6, Development Team |&n ké& hoach cho 24 gid
t&i. Cudc hop nay s& t8i wu viéc phdi hop hoat ddng va hiéu suit cong viéc clia nhém bang
viéc ra soat cdng viéc tir [an Daily Scrum trudc d6 va du dodn cong viéc sap tdi trong Sprint.
Daily Scrum duorc t6 chirc vao cung mot thoi diém, vi tri ¢6 dinh, mdi ngay, dé don gian héa
quy trinh.

5. Cap nhat phan Daily Scrum dé Iam rd cadc muc tiéu cha Daily Scrum trong doan
sau:

C4u truc cla cudc hop nay dugc Development Team dinh ra va dwoc t6 chirc theo nhiéu

cach khac nhau, mién 1a né tap trung vao chid dé tién do6 cong viéc hudng téi Muc Tiéu

Sprint. Mot s6 Development Team st dung cac ciu hdi trong cudc hop, mét s6 lai td chirc

cudc hop nay theo hudng thao luan nhiéu hon. Day |a mot goi y ma ban cé thé st dung:

e HOm qua, tdi da lam gi dé gitp Development Team dat dugc Muc Tiéu cla Sprint?

e HOm nay, toi s& lam gi dé giiip Development Team dat dwoc Muc Tiéu cla Sprint?

e T&i cé thdy kho khan trd ngai gi ngan trd toi hodc Development Team dat dwoc muc tiéu
cla Sprint?

6. Lam rd xung quanh van dé time-boxes
Dung tlr “t6i da” dé lam rd 13 cac sy kién khong bat budc phai kéo dai cho du thoi lwgng, ma
dé 1a khoang thoi gian tdi da dugc sir dung cho su kién dé.

7. B& sung cho phan Sprint Backlog
Sprint Backlog bao gdm it nhat mét diém can cai tién c6 dd wu tién cao ma nhdm d3 dinh ra
tlr [an Retrospective trudc do.

8. Lam rd phan Increment (phan Tang Trwéd'ng chia san pham)

Phan tang trwdng cta san pham la cdng viéc hoan tat — “Done”, cd thé kiém tra - xem xét
duoc, theo nguyén ly thuc nghiém & cudi mbi Sprint. Phan ting trwdng clia san pham la mot
budc tién gan hon dén tAm nhin, muc tiéu.
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Phu luc (Glossary)

Nguoi dich d3 c6 gang dé ban dich Tiéng Viét nay gan giii va dé hiéu. Tuy nhién, do sy khac biét
trong cach thé hién ndi dung gilra Tiéng Anh va Tiéng Viét, véi kha ning cé han, khéng tranh
khoi nhiéu diém chua duoc ty nhién, trong sang.

Bén dudi la mot sd thuat ngit khé dich. T6i d3 s&r dung mét cach dich nhat quén trong sudt tai
lidu dé ban doc cé thé tra ctru

1. Artifact: Tao phdm

2. Framework: Co cdu té chirc cbng viéc

3. Incrememt: Phdn tdng trudng cua sén phdm
4. Transparency: Tinh minh bach

5. Inspection: Tinh thanh tra

6. Adaptation: Tinh thich trng

7. Scrum Team: Nhém Scrum

8. Development Team: Nhém Phdt trién sén phém
9. Sprint Planning: Hop Ién ké hoach cho Sprint
10. Daily Scrum: Hop Scrum hang ngay

11. Sprint Review: Hop xem lgi Sprint

12. Sprint Retrospective: Hop cai tién Sprint

13. Cross functionality: Da ndng

Cap nhat cac ban dich

Phién ban | M6 ta Chiu trach nhiém Ngay hoan tat

111.00 Bién dich toan bd va chinh sira Doan Nguy&n Minh Tué Ngay 18 Thang 1
chinh ta Nam 2019

2 | 101 Chinh stra dinh dang va b6 cuc Doan Nguyé&n Minh Tué Ngay 24 Thang 1
Nam 2019

3 |1.0.2 Thém phan Thay Déi gitra Tai Liéu Doan Nguyé&n Minh Tué Ngay 25 Thang 1
Hudng Dan Scrum 2016 va 2017 Nam 2019

4|1.03 Stra 16i chinh ta DPoan Nguyén Minh Tué | Ngay 17 Thang 9
Nam 2019
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